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Bombardier Transportation in Europe: 25,000 Employees
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27 Manufacturing Sites in 14 European Countries

Randers Vasteras Kalmar
Aachen
Brugge Ammendorf
Hennigsdorf
Derby FAGA
Vetschau
Wakefield Niesky
Bautzen
Crespin

Gorlitz
—® Kassel

Siegen

Pratteln ¢@—

L

Trapaga ’

Amadora

Mannheim

Wroclaw

Ceska Lipa

Dunakeszi
Villeneuve
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Vado Ligure

Sites
Austria 1
Belgium 1
Czech Republicl
Denmark 1
France 1
Germany.
Hungary
Italy
Poland
Portugal
Spain
Sweden
Switzerland
UK
Total

11
1
1
1
1
1
2
2
2
7
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Implemented Strategy in Germany

Hennigsdorf

Kassel o Final Assembly German and other
Locomotives {\A markets
“>Test Center for all kind of Vehicles
Siegen \
European Center for Bogies

Aachen

@ ) Berlin/ FAGA
Pre-assembly E-Components
\ N Gorlitz
Assembly Dutch DD + Talent ‘ Carbody (Steel + AL)
Mannheim / Assembly German-type DD
Propulsion “
p SR

Ay

Coaches
Niesky
Freight Cars
The competitive challenge:
Already more than 25% of Bautzen

activity in Germany is for external

) T _ Carbody (Steel + AL) + LRV
markets and this proportion is increasing =
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Germany

& Packages Vetschau:
s About 110 employees in Vetschau affected
m We plan to offer jobs in Gdrlitz and Siegen

s We plan to offer appropriate relocation packages

¢ Packages Ammendortf:
= About 850 Employees in Ammendorf affected
m We plan to offer jobs in Aachen, Bautzen and Gorlitz

s We plan to offer appropriate relocation packages
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Germany

¢ Packages Hennigsdorf:

s About 55 employees in Hennigsdorf pre-assembly and
about 180 employees in Hennigsdorf carbodies affected

s We plan to offer jobs at FAGA and to absorb within
Hennigsdorf

BOMBARDIER

TRANSPORTATION




Implemented Strategy in Sweden

= About 100 employees
affected in Vasteras o
final assembly Vasteras

Vehicle test track Facilities
= We plan to offer

Service Location
employment

opportunities at Propulsion
Kalmar and Services at
Vasteras Kalmar

Carbody

= We plan to offer Final Assembly

appropriate training
and relocation package
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Implemented Strategy in Great Britain

SIG and sites below 100 employees

are not considered ﬁ

= About 150
employees affected C
in Doncaster

= We plan to offer
jobs at Wakefield
and a new
maintenance depot
near Doncaster

Crewe

Overhaul and
Refurbishment

= We plan to offer
appropriate
training and
relocation
packages
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Wakefield

Refurbishment Voyager
final Assembly

Derby

Bogies, Carbodies, Final
Assembly

European Center for
METRO

Central Rivers
Service Activities

lIford
Service Activities

® Chart Leacon
Service Activities

TRANSPORTATION



Manufacturing Competencies in Europe

1. Carbody (8 sites): 3. Propulsion (4 sites):
= Bautzen (D) = Vasteras (S)
m  Gorlitz (D) =  Mannheim (D)
= Vienna (A) m Berlin FAGA (D)
m  Crespin (F) m Trapaga (ES)

s Brugge (B)
m  Derby (UK)
m  Kalmar (S)

4. Locomotives & Freight (4 sites):

m Kassel (D)

m  Niesky (D) [freight cars only]

= Amadora (P) = Vado Ligure ()

2. Bogies (3 sites): = Wroclaw (Pl)
= Siegen (D) 5. Low-cost components (2 sites):
m  Crespin (F) = Wroclaw (PL) [Bogie frames and
= Derby (UK) Carbodies for Locos]

m Ceskalipa (CR)
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Manufacturing Competencies in Europe

6. Final Assemby (14 sites):

General Assembly sites Specialized Sites (6)

Passenger Vehicles (8)

& Kalmar (S) ¢ Randers (DK) [S-train Copenhagen]
& Hennigsdorf (D) ¢ Gorlitz (D) [German-type Double Deck
Coaches]
¢ Aachen (D)
¢ Bautzen (D) [LRV]
¢ Brugge (B) _
¢ Vienna (A) [LRV]
¢ Crespin (F) _
¢ Villeneuve (CH) [NINA 11]
¢ Derby (UK) _
¢ Wakefield (UK) [Voyager]
¢ Pratteln (CH)
¢ Amadora (P)
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